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Introduction

The 2019 Sustainability Report is the communication tool for the annual

results of the Zoppas Group's sustainability path towards its stakeholders.

This document stems from the need to describe the choices and initiatives
adopted by the Zoppas Group aimed at increasing the ability to generate value
by operating according to sustainability principles and criteria, combining
economic objectives with those of a social and environmental nature to
increase the level of trust and safety perceived by customers and all
stakeholders, inspire responsibilities, identify and manage risks and seize new

opportunities.

The document has been prepared using as a technical-methodological
reference the "Global Reporting Initiative Sustainability Reporting
Standards" (hereafter GRI Standards) issued by the "Global Reporting
Initiative", integrated with the Sustainable Development Goals (hereafter also

Sustainable Development Goals or SDGs) developed with the 2030 Agenda.

The reporting perimeter of the Sustainability Report extends to:
Zoppas Industries Italia - I.R.C.A. S.p.A.

Zoppas Industries Romania S.R.L.

Zoppas Industries Serbia doo

Zoppas Industries Hangzhou (Cina) Ltd

Zoppas Industries de Mexico, S.A.

SIPA S.p.a

1 https://www.globalreporting.org/standards/
2 https://www.un.org/sustainabledevelopment/sustainable-development-goals/




| etter from the Chairman

The Zoppas Industries Group operates mainly in two industrial sectors: systems and heating
elements for various markets, from household appliances to aerospace (Zoppas Industries Heating

Element Technologies) and packaging production systems (SIPA SpA).

Zoppas Industries is present all over the world through production plants, commercial branches,
sales agencies and representative offices. The Group employs over 8900 employees worldwide and

has 18 production facilities in 10 countries.

In recent years, the Group has accelerated its penetration activities both productively and
commercially both in Europe and in emerging markets in Asia, India and Africa, which are in addition
to production and sales locations on the American continent. This effort is accompanied by the
construction of a solid sustainability strategy, which involves strong doses of intelligence, research,

investments and technologies.

We are honored to have embarked on a path that will lead us to reduce emissions and improve our
energy efficiency, in accordance with the principles expressed in the United Nations 2030 Agenda
and the Paris Agreement. We confirm our commitment to combining environmental sustainability and
economic development: we firmly believe that companies can also help deliver a better world to
future generations and that is also why we continue to research and develop systems that allow the

principles of circular economy and energy saving to be implemented."

In the first place and with great concreteness, sustainability is aimed at the competitive advantage of
the company: investing and developing technologies to propose on the market product and service
solutions that meet environmental sustainability requirements (for example, the development in SIPA
of a solution within the circular economy for the 100% recycling of PET plastic, contributes to solving
this problem; in IRCA the contribution to ADBLUE technology with dedicated heating elements allows

to reduce emissions of diesel engines).

Other aspects to be considered as priorities concern social sustainability: The Group's activity in the
territorial fabric is already very important in itself, but it could still be increased not so much or not
only for the families living in the company, but also for everything outside the close working
relationship between collaborators and the company: the relationship with schools and the University,
donations, training, welfare (e.g. management of the company kindergarten): activities that allow a

higher integration of what the company is in the social context of the territory.



The Group is already in many ways and on different sides a point of reference - for customers, but
also at institutional level - as a company very careful to provide solutions that have a strong relevance

to the reduction of environmental impact: an image born from the substance.

This is the case of SIPA SpA, which designed and manufactured XTREME RENEW, the first system
for the production of preforms for food-contact containing 100% recycled PET starting from flakes, in

a single heating cycle.

Looking at the development of machines and technologies, in the Group there is a lot of attention to
the aspect of energy consumption; first of all because it is among the main customer requests, and
therefore one of the main key points. More generally, there is a continuous search for technical
solutions that have a minimal impact from the point of view of consumption, but also sustainable for
the environment in general: highly integrated technical solutions to guarantee factory layout with very

compact foot-print that in turn involve reduced energy consumption, also linked to reduced logistics.

Another central theme is the durability of machinery and components, and how many resources are
used to create and make them last by seeking a difficult balance between performance and resource

reuse.

Sustainability in supplies means maximizing business and sustainability in an integrated way with a
fleet of suppliers who follow the same principles as the company: therefore great attention to the
theme of pollution in everything related to the handling of goods: the Group needs to move
worldwide, therefore to use the means with a view to maximum optimization, to have the least
economic and environmental impact. This implies, for example, the obligation to use suppliers with
Euro 5 or Euro 6 fleets or to pay particular attention to transport by train and ship, which are used as

much as possible.

In the relationship with suppliers, the search for quality means well organized work and compliance
with requirements. All this implies a strict respect for ethics, roles and responsibilities, avoiding
situations of little transparency and at the same time trying to obtain the highest quality at the first
release avoiding waste, since these are onerous activities and therefore savings are fundamental; the
report is based on sound organizational principles at 360 ° both for product quality and technical
requirements but above all with regard to the solidity of the organizational base that can also be
achieved with partnerships based on the honesty of relationships so that they can be as long-lasting

as possible.

2019 Gianfranco Zoppas Cavaliere del Lavoro







ZIHET

Based in Vittorio Veneto, Italy, the company has
14 production plants (4 in Italy, 1 in Germany,
1 in France, 1 in Switzerland, 1 in Romania, 1 in
Serbia, 1 China, 1 in Russia, 1 in the United
States and 2 in Mexico) and on 4 sales

branches (United Kingdom, Finland, Turkey,

Brazil).

SIPA

Based in Vittorio Veneto, Italy, the company
has 17 sales branches, 4 production plants
(two sites in Italy, one in Romania and one in
China) and 35 after-sales service centers for
the supply of technical support and spare

parts.




Our values

Market
Leadership

Be a market leader
with a global presence
in all sectors thanks to
the quality of the
product and service
offered.

Generate the
economic resources
needed to sustain the
leadership position.

Partnership with
customers

Establish relationships
with customers based
on transparency,
fairness and
collaboration.

Evolve from supplier of
heating elements to
supplier of functional
sub-assemblies,
through the co-design
approach with
customers.

Growth and
sharing of
knowledge

Increase and
consolidate internal
know-how through
training and human
resource development
policies.

Share technical and
organizational know-
how and skills with the
Group's other
production sites.

Product and
production process
innovation

Generate value
through the
development of new
products and new
technologies able to
increase
competitiveness in the
market and meet the
needs of customers in
compliance with
binding requirements.

Improve existing
technologies to
reduce total
production costs,
simplify production
flows according to
“lean" logics and
increase product
quality



Partnership
with suppliers

Establish relationships

with Suppliers who
offer the best skills in
terms of innovation,
time to market, costs,
service and quality to
ensure maximum
customer satisfaction
and support the
company's

commitment to quality.

Continuous
improvement

Encourage continuous

improvement of the
product and business
processes, in order to
achieve high levels of
safety and reliability
and guarantee quality
standards of product
and service together
with an increasing
competitiveness in
cost.

Stimulate participatory

behaviors and self-
empowerment in all
company roles and
functions to support
continuous

improvement activities.

Efficiency of
business
Processes

Be efficient and
effective in all
business processes
by applying the
methodologies of
the "ZOPPAS LEAN
SYSTEM" also
supported by
"project
management"
techniques”.

Development
of human
resources

Investing in the
professional and
personal growth of
human resources.




/0ppas Industries
Heating Element Technologies
ZIHET Spa




For over fifty years heating elements and systems

Zoppas Industries Heating Element Technologies (ZIHET) is a division of

the Zoppas Group that has been producing heating elements and

systems, even completed with thermal controls, for domestic and

industrial applications for over fifty years.

Using highly specialized Business Units, the group develops and

produces heating elements for different application areas: from large to

small appliances, from heating and conditioning of environments to the

industrial market.

Competence

Zoppas Industries Heating Element
Technologies has solid competence and steady
innovation in developing tubular heaters,
cartridges and band heaters, etched foil, heating
cables, stitched wire heating elements, finned
aluminum heaters, functional assemblies, and

electronic controls

Quality

The products are made from the best quality
materials, precisely designed to strict
standards to ensure long-lasting performance

and low maintenance costs.
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Through ZIM Zoppas Industries started
supplying the American high-end market with
heating elements for horizontal axis washing
machines, a recently launched household
appliance.

2011

A year of worldwide consolidation for the Zoppas Industries Group. Two important acquisitions were
finalised to compilete its technological portfolio: Nova Industries and Prang+Partner AG.

Nova Industries, re-named Nova Coil, based on Franklin (USA), is a leader in the manufacture of open
coil heating elements. Prang+Partner AG, a Swiss company, specialises in technological markets,
such as medical and railways, focussing on the development, production and sale of complete

heating systems.

From 2009 to 2010 investments were made and
the ZIM and ZIH sales networks implemented.
These mainly involved applications for the
commercial and industrial sectors.

Zoppas Industries ltaly (Headquarters) adopts
an Energy Management System integrated
into its production plants. Gets ISO 50001
certification.

For the Zoppas Industries Heating Element
Technologies group it is a growing year in
which 3 new production plants have been
inaugurated in Mexico, Russia and Serbia.
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Forty years of expertise in PET container
manufacturing solutions

Since the 1980s, SIPA S.p.a. has been designing and manufacturing
all technologies for the production, filling and secondary packaging of
PET containers, from preform to final product, for beverages, food,
detergency, cosmetics and pharmaceuticals, strongly supported by our
worldwide service network. SIPA has a high degree of specialization
and is a technological partner whose main objective is to offer its
customers innovative and competitive solutions for every specific
need. Its wide range of products includes preform production
machines as well as both single-stage and two-stage container
production systems (both rotary and linear blowers), filling
monoblocks, product preparation systems, as well as the complete

range of robotic and palletizing solutions.

SIPA also produces injection molds for preforms and blow molds providing

its customers with various bottle design services, computer simulations

and container prototyping.
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SIPA - History

SIPA (Societa Industrializzazione Progettazione
Automazione) was founded in 1980 as an
engineering company providing integrated
systems for flexible automation.

Plastic packaging becomes the main goal of
the company. A new range of small linear
blowers has been designed, the SF line, in
addition to the single-stage range, the ECS.

SIPA presents the new high productivity rotary
blower, SFR. Also thanks to this new system
the potential market is expanding and SIPA
strengthens its position as the only company
able to handle the demands of both single-
stage and two-stage systems.

1986

In 1986 SIPA took a strategic step in the
production of PET packaging with the
acquisition of the license of single-stage
technology for the production of PET bottles
(polyethylene terephthalate) from a US
company.

The range of machines is redesigned on the
basis of three product lines: single-stage
systems, preform injection systems and bottle
blowing systems. The growth is remarkable
and requires the construction of a new plant,
near the head office.

19— ) ——

New linear blowing system, SFL: high
performance, low consumption and great
flexibility. Production of containers up to 10
liters.
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SIPA acquires 100% of the Berchi Group, a SIPA presents the XFORM 500, the new
manufacturer of complete bottling and preform production system able to compete
packaging lines. The acquisition of Berchi with the best systems on the market. It is
Group successfully leads to the completion of immediately a great success.

the 360 ° range of solutions. Expansion of production plants with the

addition of new production areas adjacent to
the two already existing in Vittorio Veneto, Italy.

2015

The revolutionary XTREME injection- New single-stage systems for medium-low
compression preform system has been productivity, the ECS SP 50 and SP 80. The
introduced to the market: XTREME represents two systems are both designed to produce
the new era of PET preform production. smaller batch containers than existing ECS HS
Complete redesign of volumetric electronic and FX single-stage units.

fillers with the introduction of the Flextronic
range that allow maximum flexibility to fill
multiple products in the same machine.

XTREME RENEW is born: the system Installed in Brazil the first XTREME SINCRO
transforms flakes from post-consumer bottles CUBE system, for the production of detergent
into high quality PET preforms with a content bottles, which incorporates the production of
of up to 100% recycled. New generation of preforms, blowing and filing in a single
rotary blowers: XTRA, a platform designed to system.

achieve maximum performance with the lowest
consumption. Installed the first Sincro Bloc L:
the innovative solution that integrates a linear
blower with a rotary electronic filler. Renewed
range of gravity mechanical fillers to fill cold or
hot non-carbonated products.












The pursuit of the objectives of economic, social and environmental sustainability with a
multistakeholder approach is driven by the conviction that companies must not be limited to being
efficient economic actors, but that it is instead their task to act as conscious social and cultural
actors. The company takes on the principles of social responsibility by declining them in attention to
the younger generations, in the rooting to the territory and in the diffusion of industrial culture and
values related to commitment and work.

In 2019, the Guidelines of the Group's Sustainability and CSR project were developed.

The Guidelines state that each business function must contribute to the development of the program.
All projects, which concern productivity improvements, environment and safety, R&D, processes,
supply chain, quality and human resources (Corporate Social Responsibility) must also be considered
in terms of the impact on sustainability with the aim of translating them not only in economic terms,

but also in terms of optimizing impacts for sustainability

The pillars of the project are:

1. Corporate & Social Responsibility;
2. Process Sustainability;

3. Environmental Sustainability.

school & university
employees

work life balance

CORPORATE SOCIAL

RESPONSIBILITY

® optimizing transportation
& logistics

ENVIRONMENTAL
SUSTAINABILITY

® energy use

e eco design & proposition

® water use to customers

e waste disposal e manufacturing process

® c02 emissions e sustainable procurement

e energy & environmental system e sustainable quality

® management e machinery & technology

With respect to the identified pillars and the management of locally implemented projects, the
dedicated organizational structure includes 5 subjects: Board of Directors, Sustainability

Committee, Global Directors, Local Functional Managers and Local Project Managers.




Risk and opportunity management from an ESG perspective

Zoppas Industries Group's internal control and risk management system is composed of internal
tools, rules and procedures and organizational structures that allow a management of the Group's

activities consistent with the strategic and operational objectives of the Company.

With regard to the operational risks to which the group is exposed, certainly the most important is that
related to the possible defectiveness of the products. In the face of this risk, which could generate
significant losses, not only economic, but above all image, the company has put in place very strict
internal procedures aimed at safeguarding and controlling the quality of products, periodically audited
by external bodies. In addition, appropriate insurance coverage is in place to limit the economic

damage potentially resulting from the risk of products.

The future performance of the single companies and the Group depends on the ability to develop the
business in the areas of growth by also proposing new technologically advanced products as well as
maintaining a correct management of operational risks. Since 2017 , first ZIHET Italy and then SIPA
have chosen to adopt the Model of Organization, Management and Control ex Legislative Decree
231/2001. The supervision of the actual functioning and updating of this organizational model is

entrusted to the Supervisory Body (SB), appointed by the Board of Directors.

The preparation of the Model was preceded by a series of preparatory activities divided into different
phases and aimed at the construction of a system of risk prevention and management, in line with the
provisions of Legislative Decree 231/2001 and taking into account the Confindustria Guidelines. The risk
analysis in particular resulted in an analysis of the business areas potentially at risk of committing

significant crimes and, subsequently, the identification of existing control devices.

From the risk analysis carried out as part of the Company's activity, for the purposes of Legislative

Decree 231/2001, it has emerged that the Sensitive Processes of the Entity actually concern mainly:

® Crimes in relations with the Public Administration;

e Corporate crimes and offences in the field of receiving, laundering, use of goods or utilities of

illicit origin as well as self-laundering;
e Crimes committed in breach of the rules on the safety and health of workers;
e Cybercrimes and illicit data processing;

e Environmental crimes;

Crimes against industry and trade.

On the basis of these aspects, the Group's management and control model was therefore focused.



Organizational model ex Legislative Decree 231/2001 and ISO

management systems

In order to prevent and manage the risk related to the onset of wrongdoing, the Zoppas Industries

Group has therefore adopted a Model of organization, management and control in accordance with

the requirements of the law (Legislative Decree 231/2001). Currently the system is valid only for

locations: ZIHET lItaly and Sipa but the main reference procedures have also been extended to all

foreign offices.

Since 1990, the Zoppas Industries Group has implemented and certified a quality management system

according to ISO 9001, respecting over the years the various deadlines of regulatory updates and

subsequently expanding the certification to all foreign offices included in the perimeter of the budget.

To date, in addition to having implemented its management systems related to the environment and

energy for the Zoppas Industries headquarters in ltaly, the group has also adopted specific certifications

related to key sectors for which it produces components such as aerospace, rail and automotive.

To date, the Zoppas Industries Group adopts the following management systems:

ZIHET ZIHET ZIHET ZIHET ZIHET SIPA
MANAGEMENT SYSTEMS Italy Romania China Mexico Serbia
M.O. 231 v v v v v v
ISO 50001 N
ISO 14001 v v v
ISO 9001 v v v v v v
EN/AS 9100 J
(aerospace sector)
ESCC 4009 J
Quality - Space & ESA
ISO/IEC 80079-34 J
( ATEX/IECEXx sector)
EN 15085-2
(Rail sector) ‘/ ‘/
IATF 16949 J
(automotive sector)
MODULE H
PED - Pressure Equip. ‘/ ‘/
ISO/IEC 17025 J

Quality - Laboratory





































































































































































